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DAY 1
18 November 2015 r. (Wednesday)

08.00-
11.00

Registration of participants

11.00
11.05

Official opening of the Forum
Opening words of the Governor of the Moscow region Andrey Vorobyov

11.05-
13.00

Plenary session:
Import substitution —a new vector of the dairy industry development

Key topics:

e Import substitution- a new vector in the dairy industry in Russia

e State support of the dairy industry development

¢ Investment attractiveness and regional experience of investment attraction in the dairy
farming

e Quality of milk and dairy products. Import. Export. Domestic production

¢ Availability of credit assets for the dairy development under import substitution

¢ Human resources in the dairy industry: the perspectives of strengthening and
personnel provision

Moderator:

Sergey Brilev, “TV Russia” channel presenter, manager and host of “Saturday News”,
member of the Presidium of the Council for Foreign and Defense Policy, Member of Russian
television Academy, Deputy Manager of State Television and Radio Broadcasting Company

Invited speakers:
Andrey Vorobyov, Governor of the Moscow region
Arkadiy Dvorkovich, Deputy Chairman of the Government of the Russian Federation
Alexander Tkachov, Minister of Agriculture of the Russian Federation
Eugeny Savchenko, Governor of the Belgorod region/ Alexander Drozdenko, Governor
of the Leningrad region
Sergey Dankvert, Head of the Federal service for veterinary and phytosanitary
surveillance
Denis Butsaev, Chairman of the Government of the Moscow region
German Gref, President and Chairman of the Board of Sberbank of Russia
Nico van Belzen General Director at International Dairy Federation
Thai Huong, Chairwoman of TH Group

13.00
14.00

Coffee-break
Meeting participants and exhibitors
Media Scrum
Signing of investment agreements

Round table: Round table:




14.00
15.30

Investments in dairy industry as a
development trend of the import
substitution.

Key topics:

e State of the dairy husbandry and
milk production in Russia,
industry development
perspectives

e State support of the dairy
husbandry

e Particularities of the dairy
husbandry innovative
development in the Russian
regions

e Best investments practices in the
dairy husbandry

e Realization of regional programs
and dairy husbandry
development investment projects

Moderator: Igor Abakumov, Editor-
in-Chief, Krestyanskie vedomosti
media group

Invited speakers:

Dmitriy Stepanenko, Minister of
Agriculture and Food of the Moscow
region

Anatoly Kutsenko, Head of the
Department of Economy and State
Support of agribusiness the Ministry
of Agriculture of the Russian
Federation

Vladimir Labinov, Head of the
Department of Animal Husbandry and
Breeding, Ministry of Agriculture of
the Russian Federation

Stanislav Aleinik, Deputy Governor
of the Belgorod region, Head of
Department of Agro-industrial
complex.

Sergey Yakhnyuk, Vice-Governor of
the Leningrad region, Chairman of
Agro-industrial and Fishery complex
committee

Arkadyi Ponomarev, State Duma
deputy, State Duma Agriculture
Committee member, NO RSPMO
Chairman

Mikhail Khazin, President of
“NEOKON?” expert consulting

Azat Iskhakov, General Manager of
OAO (0JSC) “Krasniy Vostok Agro”,
the republic of Tatarstan

Maxim Malygin, Vice president

for strategy and investment, Neva
Milk Ltd

Valentina Kozlenkova, General
Manager ZAO (CJSC)

14.00
15.30

Development of the dairy husbandry as a
social project of the nation health
improvement

Key topics:

¢ Quality control of dairy products in the
distribution process

¢ Measures to combat counterfeiting and
forgery

e Development of regional programs on
popularization dairy products and milk
consumption

e Programs to increase milk product
intake and popularization of dairy
products among the nation: “Health”,
“Three milk products per day”, “School
milk” projects.

Moderator:

Evgeniya Uvarkina, Chairman of the Agro-
industrial complex and Rural development
Commission of the Public Chamber of the
Russian Federation, General Manager of
00O (LLC) “AGROFIRMA TRIO”

Invited speakers:

Anna Popova, Head of Federal service for
Supervision over Consumer rights and
Human welfare

Andrey Danilenlo, chairman of the National
Dairy Producers Union “Soyuzmoloko”
Victor Tutelian, Director of Federal state
budgetary scientific institution “Research
institute of nutrition”, member of Russian
Academy of Sciences (RAS)

Mikhail Mischenco, Chief Editor of IA “The
Dairynews”

Vasily Redin, VEMA (Eastern European
Dairy Alliance) Executive Director

Igor Du, Chairman of the “Galactica”
Company, Leningrad region.

Vyacheslav Proskuryakov, Director
General of “Mytishchi Dairy Plant”

Anatoli Losev, Director General and
Financial Director of “Molvest” Company
Vasily Boiko- Veliky, the President of the
agricultural holding Russkoye Moloko
(Russian Milk).




“Matveyevskoye”, the Moscow region
Yuriy Valetskiy, General Manager of
ZAO (CJSC) “Zelenogradskoyey, the
Moscow region

Lyubov Luzhnyh, President of ZAO

AIS Ferma Rosta

15.30 Coffee-Break
16.30
Round table: Round table:
16.30 Innovative technologies in dairy Measures to improve welfare of dairy
18.00 cattle breeding. Genetics role. cattle

Key topics:

e Using modern robotized farms.
Modern identification in dairy
cattle husbandry

e Creation of common
information space

¢ Role of import genetics in dairy
cattle breeding

e Popularization and use of
sexed semen and embryonic
implantation methods

Moderator:

Vladimir Labinov, Director of the
Department of Animal Husbandry
and Breeding of the Russian
Agricultural Ministry

Invited speakers:

Leonid Gromov, Minister of
Agriculture of Kaluga region
Alexandr Sayapin, General
Manager of OOO (LLC) “Stelnya”,
the Kaluga region

Nicolay Dubina, General Manager
of OO0 (LLC) “Fermy Yasnogoriya”,
the Moscow region

Nicolay Savenko, President of the
National Pedigree Union

Elena Tyurenkova, General
Manager of the Regional center
“Plenor” Saint Petersburg

Vitaliy Lee, Professor, Federal State
Budgetary Scientific Institution L. K.
Ernst All-Russia Husbandry Institute
Ivan Yanchukov, General Manager
OAO (OJSC) “Moscovskoye” for
pedigree breeding

Nicolay Kharitonov, Head of Chair
of Animal Nutrition and Breeding
RGAU - ICCA Timiryazev, national
coordinator for genetic resources
management FAO UN

Key topics:

e Risks of infectious diseases in dairy
husbandry, including leukemia among
dairy cattle

e Conditions for entry into force of the
Technical regulations.

e Modern methods of eliminating the
leukemia virus of the dairy cattle.

e The productive lifetime of dairy cows as
an indicator of the condition of the
epizootic herd

e The experience of the regions in
improving welfare of dairy cattle

Moderator:

Evgeny Nepoklonov, Deputy Head of the
Federal service for veterinary and
phytosanitary surveillance

Invited speakers:

Mikhail Gulyukin, Director of Federal
State Budgetary Schientific Institution
“Kovalenko All-Russian Research institute
of experimental veterinary”

Pavel Grudinin, Director of Sovkhoz
named after Lenin

Idris Idiatulin, Head of the Animal Health
Direction, Chief state veterinary inspector of
the Leningrad region

Yuriy Barsukov, Head of the Main
Directorate of Animal Health of the Moscow
region, Chief State Veterinary inspector of
the Moscow region

Vladimir Borovoy, Associate Head of
Veterinary at the Ministry of Agriculture of
the Russian Federation

Irina Donnik, rector of Federal State

Budgetary Educational Institution High
Professional Education (FSBEI HPE) “The
Ural State Agrarian University”

Roman Boykov, Raw milk suppliers audit
and development, Wimm-Bill-Dann

Artem Gilevich, Director for Livestock,
OOO SHP Losevo

Lyudmila Manitskaya, Executive Director,
Russian Union of Dairy Producers




DAY 2

19 November 2015 r. (Thursday)

09.00 Registration
10.00
Case session: Round table:
10.00- | Dairy production: success factors 10.00- | Deep milk production in modern realia
11.30 for a dairy start-up 11.30
Key topics:
Moderator: e Complex approach to the development
Andrey Trifanov, Chairman of the of milk production and processing
regional association of the agricultural e Quality and safety of milk products,
producers OOO Dashenka, Pskov engineering and technical aspects
region e Technical management and
standardization of milk raw products
Cases topics: processing and milk products
production
1. “Is it worth starting business « Modern energy saving technologies,
in the current economic equipment and methods of control of
realia? What to begin with?” milk raw products and milk products
production
Invited speaker:
Vladislav Cheburashkin, Chairman
of Board of Directors of the company Moderator: tbc
“Bratiya Cheburashkiny. Family farm”
Invited speakers:
2. “Dairy factories support
program and how to obtain Alexander Sirotkin, Head of Department
start-up money from the for regulation the Agricultural market, food
state?” and processing industry, Ministry of
Agriculture of Russia
Invited speaker: Alexander Antonov, Technical Director,
Rashid Khairov, General Manager of OOO Petro-lyub
Group of companies “Damate” Representative of OO0 GEA Processing
Engineering
3. “Budget and quality: how to Sergey Baranov, Chief of Russian office of
find the golden mean GK Kieselmann
between innovative Uros Kepic
technological solutions and Managing Director at Tetra Pak Russia,
the budget?” Ukraine, Belarus, Central Asia
Anatolyi Maximov, Deputy General
Invited speaker: Director, Vice-President UK OAO Milkom
Thc Andrey Yarovoy, Board Member of
Meleuzovskyi MKK
4. Cheese factory or business Dmitry Kharitonov, Director of All-Russia
for soul: how to set up R&D Institute of dairy industry
production in Russia Gavriil Gavrilov, Director of Yaroslavl
Satte Institute of raw food and fod products
Invited speaker: quality
Oleg Sirota, Moscow region farmer Representative of Milk Factory
and cheese producer, “Russian Stavropolskyi
Parmesan” Alexander Balushkin, Genaral Director,
AO Barnaul Milk Factory
Marina Petrova, Dairy market expert
Larisa Abdullayeva, Head of the Group
standardization RSPMO
11:30 | Coffee-break
12:30

Round table:

Round table:




12.30-
14.00

Milk industry supply chain
optimization: from raw milk
producer to aready product on
store shelves

Key topics:

o Dairy logistics trends or logistics
as a source of competitive
advantage

¢ How to manage the supply
chains to ensure the consumer
has access to a variety of fresh
and quality local products at a
reasonable price?

e How to minimize risks and losses
in dairy logistics?

e Particularities of supply chains
management for dairy factories
under the crisis conditions or why
do supermarkets shorten their
supply chains?

e Logistics and supply chain
management based on demand

e How the program solutions
simplify supply chain
management

Moderator: Irysbek Tashbayev,
Candidate of Medical Sciences,
Deputy Chairman of Logistics
Coordinating Committee, Head of
Training Center at “STS Logistics”

Invited speakers:

Sergei Noskov, Head of Department
for Milk supply FrieslandCampina
Russia

Andrey Karpov, Executive Director,
association of the Retail companies
(AKORT)

Taras Kozhanov, Director, OOO
Lukoz Saba

Andrey Mamaev, OOO Komos
Liogistika

Jacques Fornengo, Director for
Logistics, Auchan Russia

Eva Yankoviak, Head of food
products procurement department of
METRO cash & carry Russia
Dmitry Vostrikov Director of
Development Rusprodsoyuz

Dmitry Pavliov Supply Chain and
Purchasing Director at Ehrmann
Artem Belov, CEO, Soyuzmoloko

12.30-
14.00

Human resources in dairy industry:
where to find human resources, how to
manage and keep them

Key topics:

e State, educational organizations and
business interaction: how to achieve
efficient collaboration and that
educational system meets current
requirements?

¢ What should be the decisions to optimize
personnel training?

e How to keep valuable and talented
employees?

e How to raise attractiveness of technical
professions?

e Mechanisms of realization of
supplementary technical education
programs, corporate universities for staff
training

Moderator:

Metelkova Elena Director of the
Department of science and technology
policy and education

Invited speakers:

Nadezhda Prokopchuk, HR Director,
Agro-industrial group “Molochniy product”
Alexandr Philiptsov, HR Deputy General
Manager of ZAO (CJSC) “Mosvest”

Yuriy Stepkin, HR Deputy General
Manager of Agricultural holding “Ravis”
Timiryazev K.A. Russian State Agricultural
University (Timiryazev K. A. Moscow
Agricultural academy)

Vyacheslav Lukomets, Acting Rector

RGAU - ICCA Timiryazev
Alexey Davydov, Strategic Milk Projects

Director, Danone Russia

Alexey Chernov, Executive Director,
Association ASKOR

Larisa Chabykina head of HR Department
of Agro-Industrial Group Dairy Product LLC



https://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDMQFjADahUKEwiM_PqWgbXIAhWB8nIKHWvZAXo&url=http%3A%2F%2Fcopainsdavant.linternaute.com%2Fp%2Fjacques-fornengo-312177&usg=AFQjCNHFwzD6EpJMBIptuYh5U0cyRti-vw&bvm=bv.104615367,d.bGQ

